North Central Texas Council of Governments

SUMMARY

Regional Management Plan Subcommittee
Thursday, June 21, 2018
1:00 PM — 2:00 PM, via Webinar

Chair — Robert Smouse, City of Fort Worth
Vice Chair — Steve Funk, City of Plano

DISCUSSION

1. Review of the Action Recommendation Survey. The subcommittee will discuss the results of

the Action Recommendation Survey and next steps.

The subcommittee reviewed the results of the survey. The survey had 11 respondents, and
included 5 Regional Goals, 14 Objectives, and 63 Action Recommendations. The breakdown for
the priority of the Action Recommendations is as follows:

e 25 High Priority,
e 30 Medium Priority, and
e 8 Low Priority.

The subcommittee discussed how some of the Action Recommendations are already supported
by NCTCOG'’s day-to-day efforts, or will be supported by the Regional Recycling Project or
other projects initiated by the Resource Conservation Council this biennium. The subcommittee
also discussed the need to determine the steps to implement the Action Recommendations,
including engaging additional resources, and utilizing non-Resource Conservation Council
members as experts.

The subcommittee also discussed potential redundancy within the Action Recommendations.
Due to the broad nature of the Regional Materials Management Plan, there is an opportunity for
overlap within multiple Action Recommendations. NCTCOG will review the Plan for the potential
to combine similar recommendations.

To determine next steps, the subcommittee requested a second survey in order to rank the
Action Recommendations voted as “High Priority” in the first survey. This survey will rank the
high priority Action Recommendations from 1 to 25.

OTHER BUSINESS AND ROUNDTABLE DISCUSSION

2.

NEXT MEETING

The next meeting is scheduled for Thursday, July 19, 2018, at 12:00 PM in the Six Flags
Conference Room, NCTCOG Offices, CPII, 616 Six Flags Drive, Arlington, TX 76011.

616 Six Flags Drive, Centerpoint Two
P.O. Box 5888, Arlington, Texas 76005-5888
(817) 640-3300 FAX: 817-608-2372
www.nctcog.org



